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1. In light of the fact that all Christians are part of the royal priesthood, what should be the nature of the minister’s relationship with the rest of the priesthood? 
2. Name at least 10 of the 19 areas listed to which personal management must be attentive. 
3. List the 5 key traits indicative of a healthy pastor and briefly explain why each trait is important. 

4. List and briefly explain the four things that ordination in its various traditions commonly entails. 
5. Morality is expected by church people of their leaders.  What 4 things make up its foundation? 
6. Why is it recommended to negotiate a sabbatical with a call to a church? 
7. What may be the greatest problem with the “God first, family second, career third” perspective, and what is a better paradigm? 
8. In considering our responsibility to self, what must be monitored and why? 
9. What is the 3 step process that is the foundation of effective time management for pastors?  

10. What five questions must be asked to help us identify and eliminate nonproductive, time-wasting activities? 
11. List and briefly explain the three biblical principles that must guide the tent-making minister’s approach to money and ministry. 
12. How will inflated egos and fragile egos approach the issuing of leaving a church? 
13. When approaching the search process, what areas must be opened to examination? 
14.  When considering compensation, what two factors must be considered? 
15. What are the four major components of a salary package? 

16. What two things are accomplished by directing events before the movers come? 
17. List and describe the 5 components of a climate in which biblical leadership style can blossom and thrive. 

18. What three elements can contribute to a credible, acceptable vision message? Give a brief description of each. 
19. What questions help us evaluate our maturity in the discipline of things? 
20. What temptations may accompany success, and what can we do to maintain our character?  
21. Name four leadership styles and provide a biblical example of each.  

22. Briefly discuss four steps used to assess potential conflict in the earliest stages. 
23. According to McSwain and Treadwell, what are the five styles that ministers use to confront (or avoid) conflict and how do they function? 

24. From the discussion of “Natives Versus Newcomers,” answer the following question: Whose church is it? 
25. Provide four tips for communicating effectively with staff. 
26. What guidelines must be considered when determining who gets paid? 
27. New pastoral staff members are not called merely to duplicate the efforts of other staff members (i.e. so more of the same can be accomplished). So why are they called? 
28. What are the ten commandments of interviewing candidates? 
29. When leading a team, what are the primary purposes and/or benefits of the various types of meetings? 
30. Discuss the issue of anticipating problems related to the termination of staff. 
31. What four images of ministry are found in the New Testament? Briefly explain each. 
32. What happens when we focus on individual maturity and not “slot-filling” for programs? What, then, is the responsibility of church leaders? 


33. Why should a person’s first assignment be small? 
34. How is it that recruiting people on the basis of their gifts and interests results in a better training experience? 
35. The insecurity of the unable, yet willing, individual may come from a lack of training or practice.  Discuss the types of support needed to overcome this insecurity. 

36. Explain the notion that leadership has more to do with dynamic human relationships, and management relates more closely to the stewardship of material resources. 
37. Successful leaders are those who have learned the art of keeping one eye on the organizational goals and the other on the organizational rule book. What must be done to accomplish this balance? 
38. Name the two kinds of rules every church has. 

39. What are four suggestions for helping pastors and boards cultivate better interpersonal relationships? 
40. Briefly discuss the three things that must be done well to ensure effective church publications. 
41. What is the five-step process for selecting church management software? 
42. What should be included in a written facility use-policy? 
43. Discuss the conflict of balancing the demands for economy and quality within a particular construction project size. What will the resolution accomplish? 
44. Name 5 of the 7 profound concepts the New Testament offers in regard to Christian giving.  

45. Briefly describe the three stewardship roles. 
46. Why should the pastor not serve as a fundraising campaign director? 
47. Discuss the importance of properly allocating large gifts. 
48. Explain the notion that a church has not one but three budgets. 
49. What are the benefits of utilizing a zero-based budget? 
50. What are the three key elements for controlling the disbursement of church funds? 
51. What is the main reason churches should incorporate?  
52. In what situations might church officers or directors be personally liable for their actions? 
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